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General

· The international programs committee views all international off-campus academic programs in which students receive credit for elective or required architecture courses.
· International programs typically cost more than on campus course offerings.  Therefore it is desirable that the University, College, faculty member and students all benefit from the experience.

· International programs serve to enrich and broaden the educational experiences of the student. Faculty participation in an international program provides opportunities for professional and scholarly development through field research, course development, and subsequent publications that arise from the experience.
Academic Content

Faculty proposals for International programs must:

· Clearly state academic objectives of program and course offerings; explain how the program fits into the architecture curriculum; and must provide specific information to justify the proposed program and locale over similar on campus course offerings.

· Include detailed syllabi including readings, references and nature of projects/assignments.

· Demonstrate how the proposed course content is equivalent to or satisfies course content/requirements of any existing course for which credit may be obtained.

· Provide specific course content and performance expectations for graduate and undergraduate separately.

Faculty Qualifications

The committee recommends that proposals from faculty must include the following information:

· Record of research/publication/creative activity related to the subject of the proposed International program.

· Professional/scholarly/research experience that makes a case for proposing the program and/or its locale.

· How the faculty member will benefit from the opportunities provided by the locale for research/scholarly/professional development.
College Expectations
The committee recommends that the semester immediately after the international program activity:

· Students must exhibit work completed as part of an international program.

· Faculty must submit a written report to the dean.  The report must include a description of the academic program activities as well as the professional or scholarly research/development activities of the faculty member.  The report should also list contacts, addresses, telephone numbers and itinerary.
Faculty Selection Preferences

In the interests of quality and longevity of international programs the committee recommends that the College:

· Give preference to proposals from faculty members who have clearly demonstrated research / teaching/ or other experience in the subject areas of the program and locale.

· Give preference to tenured/tenure track faculty so that longevity of the program may be better ensured.

· Give preference to faculty members who have been with the college for a notable period of time (several semesters) and who are likely to remain after the international program activity is completed so as to facilitate continuity of the particular international program.

Other recommendations

· A term limit, such as two years, is recommended for faculty participation in any particular international   program so as to allow other faculty the chance to participate.

· The College must be involved with and provide assistance with ordinary, practical and organizational considerations such as travel arrangements, accommodations, payment schedules, etc., so that faculty can concentrate on the academic and research agendas of the international program.  However, until particular international   programs become permanent in the College, faculty assistance and input into these practical tasks may continue to be sought.

· The College of Architecture should pursue opportunities for plugging in to existing Texas Tech University contacts and affiliations with foreign or domestic universities or consider using the assistance of organizations that assist universities in arranging international programs.  Such involvement would place the College in control of the program and the reliance upon personal contacts of individuals will be reduced.
· The College must give faculty sufficient time to prepare proposals.  The faculty must submit proposals in plenty of time for review.

· Accepted proposals must be announced at the beginning of the academic year or earlier.  It is recommended that the College determine these deadlines and that the deadlines and procedures are communicated to faculty in a timely manner.

· Incompletes should not be used to continue work past the scheduled end of the semester.  Hopefully, this eliminates the problem of students continuing to work on their exterior program projects into the following semester.
· For programs that continue more than twice every effort should be made to include the participation of other faculty.  Once a program is established and run twice faculty qualifications might be relaxed to afford the opportunity for faculty development of other faculty.
Conclusion
· The College recognizes the value of initiating, coordinating and participating in an international   program.  These activities are regarded as positive factors in merit, promotion and tenure decisions.  Therefore, it is a goal of the College that all faculty have an international experience.

